
Priorities



Competing Projects



Considerations

• Risk of Aging Systems

• Interdependencies

• Resources

• Implementation Impacts

• Pragmatic vs. Perfection



GJ-AJACS
• Reports
• CPOR
• FARE
• ADRS
• eFiling

JoltsAZ

APETS
Port

APETS
Integ

Pima
AGAVE

Maricopa
iCis

Maricopa
Foundation

AZTEC

ePay

LJ-AJACS LV-CMS

Bench

AzTurbo
Court

B of A

eDoc

iCase
• Public
• Govt
• Comm

D.D.

RFR

EFSS



Priorities

• JoltsAZ- Pima

• AJACS- eFiling

• AJACS- Aztec replace

• AJACS- Mesa

• Reporting- AJACS

• AzTurboCourt- Civil

• AzTurboCourt- Criminal

• AzTurboCourt- DR

• AZTurboCourt- BofA /EFSS

• ePay

• eDocs- Fee based

• eDocs- Free

• APETS Integration

• AJACS-GJ Enhancements

• Bench Automation

• JoltsAZ- Rural

• Probate 



Recommended Priorities

Top Tier

1. AzTurboCourt- Civil

2. AJACS- Aztec replace

3. AJACS- Mesa

4. JoltsAZ- Pima

5. AzTurboCourt- Criminal

6. AJACS- eFiling

7. AzTurboCourt- BofA /EFSS

8. Reporting- AJACS

9. AzTurboCourt- DR

2nd Tier

1. ePay

2. eDocs- Fee based

3. eDocs- Free

4. AJACS-GJ Enhancements

5. Bench Automation

6. JoltsAZ- Rural

7. Probate 

8. APETS Integration


